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Report of the Cabinet Member for Communities and Co-operation 

 
 

Executive Summary 
 
1. This report provides an update on recent activity relating to the Communities and 

Co-operation portfolio. 
 

Key Points for Consideration 
 
I’m delighted that our Community Response Team won the Community Heroes award at the 
recent Municipal Journal Awards. This is for how we’ve worked with our fabulous local 
community groups and partners to support families and keep vulnerable households safe 
during the pandemic. 
 
They judges said of us ‘They went above and beyond during the pandemic; mobilising every 
available resource and, in their own words, ‘adjusted, adapted and accommodated’ to leave 
nobody behind. A tough award to judge, but their kindness was a true example of local 
government at its best!’ 
 
We’ve got so many wonderful local heroes - community groups, partners and staff and it’s 
really important we continue to work in this same way to help our community recovery, 
provide Good Help support and ensure that no one is left behind. 
 
 
2. Community Cohesion and Community Safety 
 
Community Safety 
Over the summer, the Rochdale Safer Communities Partnership welcomed applications for 
the Voluntary and Community Grant Scheme to provide funding to applicants whose work 
contributes towards the Partnership’s priorities. The applications needed to demonstrate that 
they would support communities to be: 

•             Free from the harm of domestic abuse and violence 
•             Free from the harm of organised crime and exploitation 
•             Safe from crime and anti-social behaviour 
•             Able to live, work, learn and socialise in harmony in their communities 
 



The grants were devolved to the council for the 2021/22 financial year by the Greater 
Manchester Combined Authority (GMCA). Several local groups were successful in their 
applications and grants totalling almost £60,000 were allocated to support the borough’s 
work on domestic abuse, reforming and rehabilitation of offenders, substance and alcohol 
misuse and community engagement around creating safer communities.  

The Home Office recently invited Police and Crime Commissioners (PCCs) to apply for grant 
funding to support the introduction of perpetrator-focused domestic abuse programmes in 
their respective area. On behalf of the local partnership, the Community Safety Team 
submitted a bid for Rochdale following consultation with key stakeholders. The council has 
been successful in securing £234,999 grant funding to deliver domestic abuse perpetrator 
interventions in Rochdale for the next 12 months. This project will be coordinated by the 
Community Safety Team.  

On behalf of the council, utilising another grant funding opportunity, the Community Safety 
Team has commissioned a local social enterprise to develop and produce a short film for 
domestic abuse. This 20 minute real life documentary will be used in secondary schools to 
raise awareness of domestic abuse and healthy relationships.  The film will be launched in 
November with a week of action, teaching resources, a domestic abuse toolkit for schools 
and themed workshops.  

The Community Safety Team are coordinating the development and construction of the 
Council’s new CCTV Control Room. The build phase is now complete and contractors are 
currently working on the ‘fit-out’ phase of the project. Based on the current schedule, it is 
anticipated that the new control room will be operational towards the end of this year. The 
investment and construction of the control room is testament of the close partnership 
approach the council has with Greater Manchester Police to reduce crime and anti-social 
behaviour in our borough.  

The Community Safety Team has received a high number of anti-social behaviour reports 
during the last quarter which has led to an increased numbers of victims being referred into 
our service for support. Whilst a high number of reports have been dealt with internally within 
the service, our Community Safety Officers have interacted and worked jointly with other 
RBC services and external partners on 501 occasions to adopt a partnership approach to 
tackle the reported anti-social behaviour in the last quarter.   

On behalf of the council, following an extensive public consultation and support from Legal 
Services and the Policy Team, the team has successfully led on the variation and extension 
of the existing Rochdale Town Centre Public Space Protection Order. This order has now 
been extended for an additional 3 years and will give Community Safety enforcement staff 
additional enforcement powers to tackle anti-social behaviour.  

Co-operation 
 
Service performance 

As a member of the Cooperative Council’s Innovation Network (CCIN), we are committed to 
sharing good practice with our peers and have recently contributed to the new, annual CCIN 
case study publication. The document showcases examples of cooperative work and 
projects across various local authorities and features a piece on Rochdale’s Community 
Food Warehouse. The Warehouse was established as a community solution to food poverty 
in the borough, stocking food and resources which are then redistributed by a number of 
partner organisations to residents in need. This is just one example of cooperative working 
which was vital to our response during the pandemic and has continued, and of which we 
are really proud.  



Emergency Planning 
Members will be aware that the council has statutory duties for Civil Contingencies and 
officers are trained to respond to emergencies.  We have key staff available 24 hours a day 
to respond to emergencies and to support the blue light services.  In collaboration with the 
centralised Greater Manchester Civil Contingencies Unit, our officers are take part in training 
events and exercises to keep prepared for unplanned emergency events.  Our focus now is 
on winter readiness and we will be communicating with residents, particularly in areas of 
high risk of flooding to help them prepare for the winter months. 

 4.4 
 
 
 
4.1 

Libraries     
Strategic Initiatives under Development 
 
Whilst the last 18 months has been incredibly difficult for the service, our staff and customers much 
positive has come out and the service is still striving to move forward. We are investing in 
technology to improve services in libraries both in the physical environment and the virtual world. 
We have increased our commitment to the Borrowbox application which offers access to e-books 
and e-audiobooks that have been such a lifeline to many when branches were closed. We are 
investing in Open+ technology to allow us to extend our opening hours of some branches without 
the need to extend staffing hours. We will be offering wireless printing that allows customers to send 
documents to printers in libraries from their own devices and from home and we are launching a 
self-scanning option for customers needing to provide supporting documentation for benefit claims 
etc.  
 
Policy Development 
 
The library strategy is due to be refreshed and updated in April 2022. A presentation was given to 
Corporate O&S committee on 22nd June 2021, which included an overview of how the service has 
operated since March 2020 and the current position in libraries. Many of the aims in the strategy 
have been realised, but some haven’t due to the interruption of the pandemic.  The refreshed 
strategy will set out priorities for improving the service based on prosperous people and places and 
creating co-operative library services for our people. 
 
Service Performance 
 
All libraries were required to close when the pandemic hit in March 2020 and staff were redeployed 
to the response hubs, contact centre and public protection teams. A new offer was developed to 
offer customers the chance to Request and Collect books when limited opening was allowed. All of 
our libraries, apart from Langley which is closed for repairs are now open and staff are back in their 
roles.  
 
Following on from the success of the Dippy Exhibition, libraries staff are excited to welcome and 
support the Gaia installation and programme of events to Number One Riverside. 
 
This years Summer Reading Challenge was held virtually and in person and the theme was Wild 
Heroes which focuses on the natural world and the environment.  
 
 
3. Voluntary and Community Sectors 
 
Townships 
Strategic Initiatives under Development 
I am working with the Township Chairs and the Townships and Communications Teams to develop 
a communication plan for the work of the Townships. This is a real opportunity to promote the projects, 
activities and environmental improvements that are implemented using Township Funds across the 
Borough. 



 
Service Performance 
The five Township Committees have all met to review Township Funds 2020/21 and have agreed 
funding streams for 2021/22. Representations at open forums included a request for accommodation 
for Rochdale Pensioners’ Association, concerns about litter, fly-tipping and speeding vehicles, and 
various planning matters. 
 
Voluntary and Community Sectors 
The Voluntary Sector Partnership has held a second meeting during September, when members 
received a presentation about the Gaia Exhibition, The Action Together Quality Award and a 
presentation from HMR Circle. 
 
Armed Forces 
Various flags have been raised in commemoration across the Borough since my last 
report.  Planning meetings are taking place in relation to Remembrance Sunday events across the 
Borough. The excellent Armed Forces Breakfast Club has resumed very successfully at 
Touchstones, where attendance is regularly at capacity. 
 

   
4. Place Team 
 
Place Teams have been in existence in the borough of Rochdale since 2014 and have been an 
essential part of the delivery of the Greater Manchester Model of Public Service Reform.  The work 
of the teams has been clearly proven to demonstrate considerable value for money from targeting 
and addressing risk of crisis in places; working directly at a cross-system level with the highest 
demand families and individuals in our highest demand neighbourhoods.  
 
A critical part of this success in the development of the programme has been the Public Service 
Reform links with Early Help and Health and Social Care transformation (especially through MEAM, 
Good Help and Person and Community Centred Approaches ), either as a part of the system or as 
a driver of the model of working.   In Rochdale borough, this success has also been driven by an 
emphasis on participatory approaches to development, delivery and evaluation of support, 
especially for those experiencing multiple disadvantages.   
 
The Place Teams in Rochdale borough have been delivering cashable cost savings to the council 
and the public sector system, through their work in Kirkholt, College Bank and Lower Falinge and 
across the borough since 2014. Independent analysis in 2018 identified that for every £1 spent, 
£4.13 of savings has been delivered in cashable savings.  Non cashable savings are as much as 
£34.50 per £1 invested. It should be noted that, although these savings are fiscal (cashable), the 
majority of them are prevented costs rather than actual cash.  However, these savings are 
considerable and so a model of support was put in place between 2019-2021, which enabled the 
Place Teams to continue to measure their impact through thresholds of engagement, support and 
outcomes which sustain the savings between £2-5 for every £1.   
 
A programme of work is now in place to ensure the continuation of the work of the Place Teams 
through a merger across RBC directorates, with the Recovery and Reablement service in Adult 
Social Care.  This work aims to retain the identity of the place teams in neighbourhoods whilst 
linking their work directly in to the adult care system.   
 
A report on place-based working was presented to the Communities, Regeneration and 
Environment Overview and Scrutiny Committee and members approved a series of 
recommendations including considering options for scrutiny of whole systems programmes. 
 

  
5. Link4Life 
 

https://www.greatermanchester-ca.gov.uk/media/1676/greater-manchester-model.pdf
http://meam.org.uk/
https://media.nesta.org.uk/documents/good_and_bad_help_0.pdf
https://content.govdelivery.com/accounts/UKGMHSC/bulletins/2564cef


Culture 
Touchstones  
We have recently been awarded £75,000 from Arts Council England towards three major co-
creation projects starting this month and concluding in early 2023. Artists Liz Collins, Alix 
Harris, Simeon Barclay, Alan Ward and Neville Gabie will work alongside community ‘cohorts’ 
(up to five individuals drawn from across our diverse communities) as equal creative partners 
to research the borough’s collections and produce exhibitions, artwork and public programmes 
exploring decolonisation, queer culture and links between football and art. We have also 
secured a further £4,000 from The Granada Foundation with another bid pending with The 
Foyle Foundation. 
 
The Football Art Prize has just launched to the media. An open art competition, anyone aged 
18 from all over the world is invited to submit artwork on the theme of football. The deadline 
for submissions is in November after which an esteemed panel of judges including ex-England 
goalkeeper David James and Turner Prize-winning artist Mark Wallinger will select 
approximately sixty works (and prize winners) for inclusion in an exhibition opening at 
Touchstones in March 2022 and then touring to the Millennium Gallery, Sheffield and 
Sunderland Museum & Winter Gardens. The competition and exhibition will be accompanied 
by a community-engagement project in Rochdale.  
 
We have been awarded £8,000 from Arts Council England towards the costs of staging a 
conference at Touchstones in January 2022. Linked to an ongoing Paul Mellon-funded 
research project (A Radical Decade) the conference will focus on the Gallery’s history in the 
1980s when it was at the forefront nationally of radical, issues-based art practice including 
Feminism and the Black Arts Movement. 
 
We have completed on location filming with the local community in Rochdale with artists 
Jasleen Kaur and Helen Cammock ahead of their exhibitions opening next month. We are 
now planning launch events and working with all community participants to discuss their 
further involvement in programming and development of the community space within 
Touchstones. 
 
We have programmed two shows in October and November bringing theatre and storytelling 
back to Touchstones as part of the Big Imaginations network. 
 
We launched the Grantham Art Prize this month. Working with 3 local schools and artist 
Bushra Sultana, the competition has a climate change theme and the winning piece will be 
recreated as a mural on the Baillie street site this November. 
 
We have continued to reach out to new communities by taking our ‘pop up’ gallery on tour 
which includes our Lowry and one on loan from the Coop, to local estates. We initiated this 
with residents in Arcon housing who had participated in the Lowry inspired creative kits during 
lock down but have now extended to other areas. We have also had some strong interest from 
the media to cover our next outing which is planned for Middleton.  

Middleton Arena, Heywood Civic Centre and Events 
Local and Community Hires 

Middleton Arena has been a buzz almost from the moment that venues were allowed to 
reopen. From the Mayor Making Ceremony, to bodybuilding conventions, awards 
presentations and a week-long visit from Manchester’s prestigious Northern Ballet School, 
the team have been very busy indeed.  



The events management team are prioritising the promotion of our venues to prospective 
local and community hirers and have devised a number of incentivised packages to entice 
plentiful bookings for 2022.  

Notably the team have successfully convinced the team that organise the annual GMCA 
Drive Safe to return to Middleton Arena. The event was lost in 2019 in favour of Stockport 
Plaza, however as a result of lengthy negotiations and assurances regarding the new team’s 
ability to effectively manage such a significant booking, they are back! The events will see 
more than 20,000 youngsters from across Greater Manchester attend the Drive Safe events.  

Weddings and Celebrations  

Touchstones is now fully licensed and ready to move forward with our brand new wedding 
and celebrations offer. Your Space (formally the Heritage Gallery) has been remodelled and 
will be available as a ‘blank canvas’ for prospective couples to create the wedding that they 
want. 

There are already several firm enquiries for both ceremonies and full wedding packages. 

Pantomime Challenges  

Heywood Civic Centre – Cinderella  
With Heywood Civic Centre continuing as a Covid-19 testing centre until at least the end of 
2021, we were faced with the possibility of having to cancel Heywood’s pantomime for a 
second year.  

Working with the team at Heywood Sports Village, a plan has been formulated to move the 
production into the sports hall there.  Communications have been made to those people who 
had already purchased tickets, and general communications to result in more ticket sales.  
All comms focus on the positive message that working in partnership, Your Trust and 
Rochdale Borough Council have retained the much loved panto in Heywood rather than 
having to cancel or move outside of the Township. 

Middleton Arena – Treasure Island  
Owing to the pandemic, we have been playing catch up with ticket sales but are working with 
our production partner for the marketing and promotion of the panto with the aim of 
increasing ticket sales. 

2022 Programme  

There is significant uncertainty in the industry and a lack of quality touring product. The team 
have been confirming shows and events, however we predict that 2022 will be even more 
challenging than this year. Happily the local and community hire business seems to be steadily 
increasing, so with a fair wind we hope to be able to continue on the journey of improvement. 
 
RBC Events Merger 

Your Trust formally has taken on responsibility for the year round and Boroughwide 
programme of events that are both produced and promoted by Rochdale Borough Council. 
These include The Feel Good Festival, Christmas Lights, Rochdale Half Marathon and 
Rochdale Wedding Show. In addition the team also coordinate the Safety Advisory Group 
(SAG) which supervises and administrates all community events held on council land. In all, 
the programme adds management and production of an additional 200+ events a year.  

 
Outdoor Events Programme 



 
Following on from That Midsummer Feeling event at Hollingworth Lake a series of four outdoor 
‘Summer Saturdays’ have now been delivered.  This approach enabled us to continue the safe 
re-opening of events by programming free pop-up outdoor theatre performances in parks and 
shopping centres in each Township.  
 
The events included visiting artistes and companies and also a strong local connection with 
the Cap and Dove miniature arts centre taking up residence in central Rochdale. Cap & Dove 
presents a live performance programme performed by an ensemble of six artists and theatre 
makers from Greater Manchester. A Peterloo legacy project, Cap & Dove harnesses and takes 
forward the spirit captured in Greater Manchester's Peterloo commemorations during summer 
2019. Working across the borough enabled us to widen our audience reach, feed-back from 
visitors was good with lots of people engaging with us for the first time and indicating they 
want to see more.  
 
We are pleased to be working in partnership with Rochdale BC again to present Luke Jerram’s 
Gaia installation from 20th November to 24th December (https://my-earth.org/about/).  The 
artwork will be displayed in Number One Riverside and To accompany it and build on the 
legacy of Dippy, Your Trust has commissioned  artists, arts organisations and partners from 
Council services to develop a wide ranging programme of community, education, music and 
theatre underpinned by the theme of creatively exploring science, the climate emergency and 
behaviour change.  The programme includes activities such as Astronaut Boot Camp, Pop up 
Science Share, Environmental Sustainability Children and Young People’s Summit, Letters to 
Earth.  
 

6. Coroners & Registrars 

The Hosted Coroners Service covering Rochdale, Oldham and Bury continues to operate 
successfully from the new court accommodation at Newgate House in the Town 
Centre.  Thankfully the current Covid 19 virus does not appear to be leading to a significant 
increase in unexpected deaths when compared to the high levels at the beginning of the 
pandemic.  However, the winter period would normally see an increase in workload for the 
Coroner and the Council is prepared to meet this demand with the resources provide to the 
Coroner funded by the three Councils.   

Registration of births and deaths and Celebrant Services have now settled into the new 
accommodation at the front of Number One Riverside having moved from the Town 
Hall.  The new Red Rose Ceremony Suite at Riverside continues to be popular for weddings 
that can now take place without restrictions and wedding ceremonies are taking place as 
normal in other venues across the borough.    

 

Councillor Susan Smith 
Cabinet Member for Communities and Co-operation 
 
Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to Communities and Co-
operation 

https://my-earth.org/about/

